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Effectiveness and Efficiency 

In order to achieve effective and efficient business 
process an alignment of Strategy, Systems, Process, 
People and Information is required.  These elements   
must not be considered mutually exclusive but as 
interconnected elements. 

Increasing numbers of organisations are recognising the 
vital relationship that exists between these elements, 
and how alignment can result in increased levels of 
effectiveness and efficiency.  

How we achieve the desired outcome 

Using our alignment methodology and a combination of 
one-on-one sessions, workshops, facilitated discussions 
and analysis, we define potential intervention strategies 
to improve operational process and improve efficiencies 
and effectiveness. 

 

The Realising-Potential methodology 

The Realising-Potential methodology is based on aligning 
four core streams; Systems, Process, People and 
Information to your strategy. 

Why Realising-Potential? 

Realising-Potential is structured to provide high quality 
management consulting services.  The Realising-Potential 
team consists of experienced consultants who have 
considerable strategy, business process, organisational 
change and technology expertise.  

 

 

Please contact us if you would like to know more about 
our services. 

Contact Details 

Realising-Potential Pty Ltd 
Phone: 61 8 9418 3239 
Fax:  61 8 9418 3237 
Email: info@realising-potential.com 
Web: www.realising-potential.com 
 


